





























» Develop a scheme to create a Village Green — a central shared space
for pedestrians, cyclists, vehicles by creating a slower one way traffic
flow and granting priority to the pedestrian;

« Develop a scheme to maximise the parks potential as an asset.

Obijective 2 - Increase the Accessibility and Safety of Alchester Village

Why? The ease of accessibility in and around the Village as well as the
safety of pedestrians, cyclists, parents with prams and the elderly,
was raised as a strong concern within the consultation phase. The
perception of safety with respect to antisocial behaviour and lack of
activation after hours was also raised as a concern.

What? To improve the accessibility and safety of Alchester Village, the

following was identified:

« Have clear pedestrian crossing points, in which vehicular speed is
slowed and priority is given to those crossing

» Have clear defined paths of travel for those less mobile or visually
impaired, that provides safe accessible access to adjacent services
such as the bus stop etc.

» Reduce vehicular traffic and speed through the Village

+ Increase the surveillance after hours

» Develop pedestrian connections to surrounding Kindergartens,
Primary Schools, Bus Stops and residential development

How? Key strategies that will increase the performance of this space
include:

« The addition of pedestrian crossings and clearly defined paths in and
around the Village for ease of access.

«  Transforming Alchester Cresent into a slow speed, one way, shared
space, where pedestrian priority is granted over vehicular traffic,
facilitating space for an increase in the width of pedestrian footpaths
as well as space for the provision of additional seating and amenity

« Relocation of car parking to Albert Avenue

« The provision of lighting, after hours, within the shop fronts to
passively light the pedestrian footpaths and promote businesses in
the Village (rather than street lights which light the car park and
create dark areas to the rear along the footpath)

« Delineation of clearly marked pedestrian crossings from adjacent
bus stops as well as across Alchester Cresent to commercial
tenancies on the west of the main Village

* Anupgrade of the Village Park, to create clear sight lines through the
space, stronger visual connections to the main shopping strip and
provide lighting to increase safety in this areas after hours

«  Potential development of shop top accommodation /d€nancies to
increase the passive surveillance of the street, fu tivating the

space after hours Q
@ Knox City Council :

Alchester Village _ place program _ REV B SEPTEMBER 2013




Obijective 3 - Build on the Community Value of Alchester Village

Why? The sense of community within Alchester Village is one of its key
strengths that should be played to.

What? This sense of community can be built on through,
 Allocation of event space for small scale events held within the
Village and Village Park, be it School events, community markets,
fetes etc.
« Community forums, meeting opportunities to build on the high level
of customer service present within the Village — through integration
of traders, owners and loyal customers

How? Key strategies that will increase the community value within
Alchester Village include:

« Develop a strategy to increase the flexibility of the Village park
space, for events and encourage greater community meeting places
through increased amenity within the Village

« Strengthen the Traders Association to allow common interests and
concerns be heard in a regular forum

- Wi-fi hot spots to help connect the community through technology
and attract youth into the Village

Objective 4 - Build on Alchester's natural strengths

Why? The key feature that creates the village feel of Alchester is its
environment. The topography of the site allows views beyond to the
Dandenong Ranges and down to the Village itself.

What? These natural values can be further enhanced through:

* Park upgrade to facilitate small scaled events and activation;

« Strategic tree planting within the Village to create amenity and make
reference to the landscape character of the area;

* |mprove signage location - both wayfinding and informative,
through a palette of materials that reiterates the unique character of
Alchester Village;

¢ Build on connections to surrounding bicycle paths i.e Colchester Rd
routes to the Basin, encouraging people to stop in Alchester Village
and support local businesses.

How? Key strategies that will increase the natural value within Alchester
Village include:

» Development of a consolidated material palette of seating, signage,
tree planting, etc to encourage people to socialise within the space,

and linger. &
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4.2 alchester village place program — projects
The recommended place projects include:

» Streetscape upgrade;

» Safety/Presentation: Council, traders and the community to
investigate ways to have a safer cleaner Village by reducing graffiti
and anti social behaviour, improving shop frontage; reducing litter
and increasing lighting;

+ Presentation:

- Council to develop built form guidelines/controls;
- Council and traders to work together to improve the park
and ongoing maintenance of the Village;

+ Governance: Support and encourage the Traders Association to
achieve their goal of making Alchester Village a vibrant, clean and
easy to access centre;

+ Range of shops: Council to assist the traders association to advocate
for an Australia Post outlet at the Village;

» Access: Council to advise traders on ways to improve signage and
wayfinding at the Village;

» Council Policy: Develop a Council policy on capital improvements
on privately owned land in shopping precincts;

« Amenity: Further investigate the installation of a public toilet
including need, costs and location.
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