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1 Apologies And Requests For Leaves Of Absence

2 Declarations Of Conflict Of Interest

3 Confirmation Of Minutes

Confirmation of Minutes of Mid Month Meeting of Council on Tuesday 10 June 2024
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4 Officer Reports

4.1 Minor Grants Program and Emergency Relief Fund 2025-26 Monthly
Report and Individual Excellence Grants Update (Quarter 4)

Final Report Destination:  Mid-Month Council

Paper Type: For Decision

Author Community Partnerships Officer, Bryony Lee and
Eleonore Smith, PA to Mayor and Councillors

Manager: Manager Community Strengthening, Kerryn Jansons and
Manager Governance and Rick, Andrew Dowling

Executive: Acting Director Connected Communities, Gail Power and
Acting Director Customer and Performance, Scott Coleman

SUMMARY

This report summarises the grant applications recommended for approval in July 2025 for the
2025-26 Minor Grants Program and Emergency Relief Fund. All applications have been assessed
against the criteria set out in the Knox City Council Community Grants Guidelines 2025-2026
(Guidelines).

Applications under the Minor Grants Program are limited to a maximum of $2,500.00 within the
current financial year.

Applications under the Emergency Relief Fund are limited to $20,000.00 within the current
financial year.

This report also summarises the Excellence Grants for Individuals awarded in Quarter 4 of the
2024-2025 financial year. Under the Excellence Grants for Individuals Program, applicants who are
selected to represent either Victoria or Australia in a competitive endeavour or an elite
performance may receive funding assistance of $150.00 for events within Victoria, $250.00 for
interstate events and $400.00 for international events.

RECOMMENDATION

That Council resolve to:

1. Approve nine applications under the Minor Grants Program for a total of $15,539.83
(excluding GST) as detailed below:

Minor Grants Program
Applicant Name Project Title Amount Amount
Requested | Recommended
(inc. GST) (excl. GST)
Wantirna South Cricket Wet Weather Roller and $2,500.00 $2,500.00
Club Ground Marking Paint
One Hope Community Coffee Plus - Art Sessions $500.00 $454.55
Church 2025-26 (lesser amount due to
GST)
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Minor Grants Program

Applicant Name Project Title Amount Amount
Requested | Recommended
(inc. GST) (excl. GST)
Fijian Indian Seniors Purchase of Sound System $999.00 $999.00
Association Inc.
Waverley City Soccer Club | Cricket Pitch Cover Spindle $2,500.00 $2,500.00
Inc. Applicator
Wantirna South Football Gazebos $2,400.00 $2,181.82
Club (lesser amount
due to GST)
Boronia Road Uniting ADT Security Duress Pendants $2,500.00 $2,272.73
Church (lesser amount
due to GST)
Life Activities Club Knox Upgrade Laptop $1,297.00 $1,297.00
Inc.
St John the Baptist Parish | Defibrillator for Church Use $2,500.00 $2,272.73
(lesser amount
due to GST)
Knox Obedience Dog Club | Loop for Leaps $1,062.00 $1,062.00
Inc.
Total $16,258.00 $15,539.83
2. Defer one application under the Minor Grants Program requesting a total of $2,500.00 as

detailed below:

Minor Grants Program

Applicant Name

Project Title

Amount Requested

Knox Infolink Inc. IT Equipment Upgrade $2,500.00
Total $2,500.00
3. Refuse three applications under the Minor Grants Program requesting a total of $6,500.00

as detailed below:

Minor Grants Program

Applicant Name Project Title Amount Reason for ineligibility
Requested
Australian Healthy Walk for Knox $3,000.00 | This project is ineligible per the
Nagarathar Community Community Grants Guidelines,
Cultural Education which states funding will not
Foundation be provided for retrospective
payments or expenses for
activities or expenses
undertaken before Council
approval.
Glengollan Village | Replacing Roof on $2,500.00 | This project is ineligible as it
Community BBQ relates to capital works.
Gazebo
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Guy Turner Tennis Lighting Repairs $1,000.00 | This project is ineligible as it
Reserve Tennis relates to capital works.
Club Inc.

Total $6,500.00

4, Note that should the recommended Minor Grants be approved by Council, the remaining
budget for 2025-26 will be $141,156.17 after GST adjustments.

5. Approve two applications under the Emergency Relief Fund for a total of $36,363.64
(excluding GST) as detailed below:

Emergency Relief Fund
Applicant Name Project Title Amount Amount

Requested Recommended

(inc. GST) (excl. GST)
The Salvation Army The Pantry (Extended Food $20,000.00 $18,181.82
Relief) (lesser amount
due to GST)
Foothills Community Foothills Community Casserole $20,000.00 $18,181.82
Care Inc. (lesser amount
due to GST)
Total $40,000.00 $36,363.64
6. Refuse one application under the Emergency Relief Fund requesting a total of $20,000.00

as detailed below:

Emergency Relief Fund

Applicant Name Project Title Amount Reason for ineligibility
Requested
Our Village Emergency Crisis $20,000.00 | This project is ineligible per the
Network Inc. Support for Community Grants Guidelines,
Vulnerable Families which states grant funds can not be
in Knox used for organisations, projects or

programs outside Knox unless they
offer clear benefits to Knox
residents. Benefit to Knox
residents not sufficiently

demonstrated.
Total $20,000.00
7. Note that should the recommended grants be approved by Council, the remaining
Emergency Relief Fund budget for 2025-26 will be $63,636.36 after GST adjustments.
8. Note the Excellence Grants for Individuals awarded in Quarter 4 of the 2024-2025 financial

year as set out in Attachment 3, with a total value of $1,050.00.
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1. DISCUSSION
1.1 Minor Grants Program

1.1.1 Background — Minor Grants Program

The Minor Grants Program provides a pool of grant funding that can respond monthly to requests
for small amounts of funding to assist with short term, one-off projects or initiatives that are
relatively minor in nature.

The objective of the Minor Grants Program is to be an accessible and responsive funding source to
assist a wide range of community led activities across the municipality and support volunteer
effort and civic participation.

It operates under the principles of other Knox Council grants programs to ensure:

° Funded projects will provide benefit to the Knox community and help meet Council
objectives;

° Co-operation and collaboration between groups will be encouraged;

. The grant process will be consistent, equitable and transparent; and

° The grant process will support and strengthen community groups in developing local

solutions to local needs.

Applications are assessed against criteria specified in the Community Grants Guidelines (approved
in May 2025) to determine the eligibility of the applicant organisation and the eligibility of the
grant application.

The Guidelines and Council’s Grant Framework Policy set out an open and transparent grant
program that meets the principles of good governance and is compliant with the requirements of
the Local Government Act 2020.

In accordance with the Guidelines, applications for funding have been assessed by the Chief
Executive Officer, or delegate, for Council’s approval.

This report presents to Council the recommendations for recent Minor Grant applications in
accordance with the Guidelines.

1.1.2 Applications Recommended for Approval — Minor Grants Program

Thirteen applications have been assessed this month, requesting grants totaling $25,258. Of the
13 applications, nine are recommended for approval. A summary of the projects recommended is
as follows:

° Wantirna South Cricket Club would like to purchase a wet weather roller to remove excess
water and allow play after rain. They also seek funding for marking paint to maintain safe,
compliant field markings.

° One Hope Community Church are seeking funding for a Melbourne artist to run art
sessions up to eight times a year at the Coffee Plus Program, as well as for art supplies.
This will aim to reduce isolation and help connect people within the community, improving
mental wellbeing and staying active.
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° The Fijian Indian Seniors Association Inc. would like to buy a sound system that will help
provide the opportunity for members to get together and show their talents. It also will
reduce isolation of their members who are mostly confined to their houses.

° Waverley City Soccer Club Inc. seeks funding to purchase a cricket pitch cover spindle
applicator. This will ensure safe handling and storage of the pitch cover, protecting the
surface from damage and helping prevent injuries during the soccer season, benefiting
both soccer and cricket communities.

° Wantirna South Football Club would like to purchase two gazebos for use on match days by
volunteers. The gazebos will provide safer, more comfortable working conditions,
protecting volunteers from the elements and supporting their fundraising efforts.

° Boronia Road Uniting Church is seeking to purchase three duress security pendants to
protect their elderly volunteers working in the church office. These pendants will provide
immediate access to security assistance, enhancing safety for volunteers and clients.

o Life Activities Club Knox Inc. would like to purchase a laptop with updated software to help
operate new audiovisual equipment. This will prevent reliance on members’ personal
devices and improve security.

) St John the Baptist Parish are seeking funding for two defibrillators for use by the Parish
community in emergencies. They will give vital assistance and improve community safety.
° The Knox Obedience Dog Club Inc. would like to buy a competition-grade Agility Tyre to

enhance training and trial capabilities. It will support safe, high-standard agility training,
promote active lifestyles, responsible pet ownership and community connection.

Application details are provided in Attachment 1.

1.1.3 Applications Recommended for Deferral — Minor Grants Program
One application is recommended for deferral to the August 2025 Mid-Month Meeting of Council
as we await further information regarding their application:

° Knox Infolink Inc. — IT Equipment Upgrade

This group will be encouraged to provide the additional information prior to the deadline for the
August 2025 Mid-Month Meeting of Council.

1.1.4 Applications Recommended for Refusal — Minor Grants Program
Three applications are recommended for refusal, requesting grants totaling $6,500.00:

° Australian Nagarathar Cultural Education Foundation — this project is ineligible as per the
Community Grants Guidelines, which states funding will not be provided for retrospective
payments or expenses for activities or expenses undertaken before Council approval;

. Glengollan Village — this project is ineligible as it relates to capital works; and

° Guy Turner Reserve Tennis Club Inc. — this project is ineligible as it relates to capital works.
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1.2 Emergency Relief Fund

1.2.1 Background — Emergency Relief Fund

The Emergency Relief Fund addresses short-term, essential support needs for Knox residents by
providing better support to local organisations that provide these services. This includes food,
bedding, clothing, vouchers, medication and other vital services that address immediate and
essential needs of individuals requiring support in Knox.

It operates under the same principles as other Knox Council grants programs to ensure:

° Funded projects will provide benefit to the Knox community and help meet Council
objectives;

° Co-operation and collaboration between groups will be encouraged;

° The grant process will be consistent, equitable and transparent; and

° The grant process will support and strengthen community groups in developing local

solutions to local needs.
Applications are assessed against criteria specified in the Community Grants Guidelines.

The Guidelines and Council’s Grant Framework Policy set out an open and transparent grant
program that meets the principles of good governance and is compliant with the requirements of
the Local Government Act 2020.

In accordance with the Guidelines, applications for funding have been assessed by the Chief
Executive Officer, or delegate, for Council’s approval.

This report presents to Council the recommendations for recent Emergency Relief Fund
applications in accordance with the Guidelines.

1.2.2 Applications Recommended for Approval — Emergency Relief Fund

Three applications have been assessed this month, requesting grants totaling $60,000.00. Of the
three applications, two are recommended for approval. A summary of the projects recommended
is as follows:

° The Salvation Army are seeking funding for two additional fridges, food vouchers and
essential supplies to expand The Pantry’s emergency relief services in Knox. This funding
will assist in continuing to provide groceries, clothing, petrol, and pharmacy assistance to
families and homeless individuals, reducing food insecurity and supporting community
wellbeing.

° Foothills Community Care Inc. are seeking funding to help deliver their community
casseroles program, that delivers free, nutritious home-cooked meals to Knox residents
facing food insecurity and hardship. The Program offers quick, no-barrier support, helping
people through crises and connecting them to essential services. It fosters community care,
volunteer engagement and strengthens local wellbeing and resilience.

Application details are provided in Attachment 2.
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1.2.3 Applications Recommended for Refusal — Emergency Relief Fund
One application is recommended for refusal until the August Mid-Month Meeting of Council as we
further assess their application:

° Our Village Network Inc — Emergency crisis support for vulnerable families in Knox.

1.3 Excellence Grants for Individuals
This report also presents to Council for noting, expenditure under the Excellence Grants for
Individuals Program for Quarter 4 of 2024-2025.

The Excellence Grants for Individuals Program is administered by the Governance and Risk
Department and has an allocation of $10,000 per financial year which provides funding to eligible
Knox residents to assist with the costs of competing or performing at a State, National or
International level in the following areas:

° Sport and recreation;

) Education;

) Arts and culture; and

° Environmental and/or humanitarian initiatives.

Applications are assessed against the eligibility and exclusion criteria in accordance with the
Excellence Grants for Individuals Policy to determine their eligibility. The Policy, together with
Council’s Grant Framework Policy sets out an open and transparent grant program that meets the
principles of good governance and is compliant with the requirements of the Local Government
Act 2020. In accordance with the Policy, applications for funding are determined by the Chief
Executive Officer or their delegate.

For Quarter 4, 2024-2025, there have been 3 successful applications for a total value of $1,050.00.
Excellence grants were awarded for one interstate competition and two events overseas. A
summary of the grants is included at Attachment 3.

2. ENGAGEMENT

Engagement is undertaken with organisations in relation to their grant applications whenever
possible and if necessary, to clarify details regarding their applications prior to Council’s
consideration.

Advice or information may be sought from officers across Council in relation to either the applying
organisation or the proposed project, or both, if considered necessary.

The Guidelines specify assessment can occur by the Chief Executive Officer, or delegate, and make
recommendation for Council’s determination.

Similarly, engagement will occur with Excellence Grants for Individuals applications, if necessary,
to clarify details regarding their applications prior to the delegate’s decision.
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3. SOCIAL IMPLICATIONS

The Minor Grants Program allows Council to respond promptly to requests from Knox-based
community groups for small amounts of funding to assist a variety of community-based programs,
projects or activities. Council’s Minor Grants are a simple and streamlined source of funding that
can make a significant difference for local community organisations in need of short-term, specific
purpose assistance.

The Emergency Relief Fund addresses short-term, essential support needs for Knox residents by
providing better support to local organisations that provide these services. This includes food,
bedding, clothing, vouchers, medication and other vital services that address immediate and
essential needs of individuals requiring support in Knox.

The Excellence Grants for Individuals Program provides financial support intended to support
individuals to participate in elite competition or performance and can assist inclusion and
representation of under-represented individuals. The Program assists in developing skills and
fostering pride for the great achievements of individuals in the Knox community.

4. CLIMATE CHANGE CONSIDERATIONS

Implementation of the recommendation is considered to have no direct implications or has no
direct impacts upon Council’s Net Zero 2030 target, the Community Net Zero 2040, exposure to
climate risks or climate change adaptation.

5. ENVIRONMENTAL CONSIDERATIONS
There are no environmental considerations associated with this report.
6. FINANCIAL & RESOURCE IMPLICATIONS

6.1 Budget - Minor Grants Program
The approval of Minor Grants is managed within Council’s adopted budget. The 2025-26 budget
provides $156,696.00 for the Minor Grants Program.

Funding commitments to date are summarised below:

Yearly Summary 2025-26 Total Amount Approved at Council Meeting
(Excluding GST)

July Not yet approved

August S

September

October

November
December

January

February

March

April

May

Totals (Year to Date)

wnnmnmnnnmnnonmnin
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Recommended applications for the July period total $15,539.83 (excluding GST).

If approved as recommended, the remaining Minor Grants budget for 2025-26 will total
$141,156.17 (excluding GST).

6.2 Budget — Emergency Relief Fund
The approval of the Emergency Relief Fund is managed within Council’s adopted budget. The

2025-26 budget provides $100,000.00 for the Fund.

Funding commitments to date are summarised below:

Yearly Summary 2025-26 Total Amount Approved at Council Meeting
(Excluding GST)

July Not yet approved

August

September

October

November
December

January

February

March

April

May

Totals (Year to Date)

wnmnununnnmnminnnnnm

Recommended applications for the July period total $36,363.64 (excluding GST).

If approved as recommended, the remaining Emergency Relief Fund budget for 2025-26 will total
$63,636.36 (excluding GST).

6.3 Budget — Excellence Grants for Individuals

The Excellence Grants for Individuals are managed within Council’s adopted budget which
provides $10,000.00 for grants annually. The expenditure for the 2024-2025 financial year was
$7,000.00. The Excellence Grants budget for the 2025-2026 financial year remains at $10,000.00.

7. RISKS

Any risks associated with administering the Minor Grant Program, Emergency Relief Fund and
Excellence Grants for Individuals Program are managed through the implementation of Council’s
Grant Framework Policy, the Guidelines, and Excellence Grants for Individuals Procedures. All
Minor Grants, Emergency Relief Fund and Excellence Grants must be acquitted, and evidence of
expenditure must be provided by the organisation.

The Guidelines and Council’s Grant Framework Policy set out an open and transparent grant
program that meets the principles of good governance and is compliant with the requirements of
the Local Government Act 2020.
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In accordance with the Guidelines, applications for funding have been assessed by the Chief
Executive Officer, or their delegate, for Council or delegate approval as appropriate.

8. COUNCIL AND HEALTH AND WELLBEING PLAN 2025-2029

Enhancing community connection to vital services and resources

Strategy 1.4 Access to affordable and nutritious food is enhanced through advocacy and working
in partnership with relevant organisations to raise awareness and promote available
community programs.

Strategy 1.5 Our community's health and wellbeing is improved through proactive planning,
delivery, partnerships and advocacy that enable access to services, education and
programs.

Embracing connection, inclusion and diversity

Strategy 2.1 Our community's diverse needs are addressed by ensuring equity and inclusion are
considered in decision making and strategic planning.

Strategy 2.2  Cultural diversity is celebrated through assisting, participating in, facilitating and
delivering accessible programs, initiatives and events in partnership with our
community, community groups and service providers.

Strategy 2.3 Our community is supported to thrive during all stages of life through the
promotion and provision of services, advocacy and partnerships with local service
providers.

Strategy 2.4 There are opportunities for social connection and active living through planning,
provision of facilities, program delivery and support for local groups.

Leading, listening and governing responsibly

Strategy 4.1 Council demonstrates its accountability through transparent and responsible
decision-making and working together productively.

Strategy 4.2 Our diverse community is informed and has opportunities to participate and
provide feedback through clear and meaningful communication and engagement,

Being a strong voice for safety

Strategy 5.1 Our community feels safer in public spaces and facilities through planning,
maintenance, education, design and proactive program delivery for Council-owned
or -managed spaces and via advocacy for others.

Strategy 5.3 Our community is more secure, connected and feel less isolated through planning,
partnerships, advocacy and targeted support for our most vulnerable.

Strategy 5.4 People feel safe in their homes and in the community through the development of
partnerships, planning and promotion of programs, services and education that
focus on connection, safety and respect.

Strategy 5.5 Our community is resilient in the face of emergencies through planning, education,
emergency response and support.

Planning our future city

Strategy 6.2 High quality, integrated community services and facilities are available through
planning and design that responds to population growth and our community's
changing needs.
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9. CONFLICT OF INTEREST
The Officers contributing to and responsible for this report have no conflicts of interest requiring
disclosure under Chapter 5 of the Governance Rules of Knox City Council.

10. STATEMENT OF COMPATIBILITY
There are no legislative obligations under the Human Rights Charter, Child Safe Standards or the
Gender Equity Act that are incompatible with the recommendation in this report.

11. CONFIDENTIALITY
There is no content in this report that meets the definition of confidential information from the
Local Government Act 2020.

Attachments

1.  Attachment 1 Minor Grants Program Application Extraction July 2025 [4.1.1 - 9 pages]

2.  Attachment 2 Emergency Relief Grant Program Application Extraction July 202 [4.1.2 - 4
pages]

3. IEG Report Q4 2024 2025 [4.1.3 - 1 page]
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Minor Grant Program Applications
July 2025

Attachment 4.1.1

Attachment 1

2526-MGP001

Wanitirna South Cricket Club

Application ID

2526-MGP001

Organisation Name

Wanitirna South Cricket Club

Grant Program

Minor Grants Program

Project Title

Wet Weather Roller & Ground Marking Paint

Project Start Date

01/09/2025

Project End Date

30/09/2025

Request Details

The purchase of a wet weather roller to be located at Lewis Reserve No 2 Sportsfield to
clear any surplus water surrounding the pitch area on wet weather days to ensure play can
commence after any rain periods. In addition the marking paint is an ongoing financial
commitment to the club to ensure all grounds our teams play on (Walker Reserve & Lewis
Park No2) have safety circles and boundaries marked in compliance with Cricket Victoria &
RDCA rules. The intention is to share the marking paint supply with Wantirna South
Football Club for use during the winter season.

Community Benefit

Provide a benefit to club participants to increase playing opportunities in wet weather
conditions as well as reducing operating costs for the major stakeholders at Walker
Reserve & Lewis Park Reserve No 2.

Total Beneficiaries

180 Total Project Cost $2,983.00

Knox Beneficiaries

160 Total Amount Requested $2,500.00

Income Description

Income Amount Expenditure Description Expenditure Amount

Club

$483.00 $483 $483.00

Council

$2,500.00 $2500 $2,500.00
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Minor Grant Program Applications
July 2025

2526-MGP003

One Hope Community Church (Community@Cavell)

Application ID

2526-MGP003

Organisation Name

One Hope Community Church (Community@Cavell)

Grant Program

Minor Grants Program

Project Title

Coffee Plus - Art Sessions 2025-26

Project Start Date

29/07/2025

Project End Date

30/06/2026

Request Details

To provide partial funding for a Melbourne artist to run art sessions up to 8 times a year at
the Coffee Plus program, as well as provide partial funding for art supplies.

Community Benefit

Reducing isolation, connecting with others from the community who hold a similar
interest, improving mental well-being and staying active. The program promotes multi-
culturalism and is open to all ages and abilities.

Total Beneficiaries

20 Total Project Cost $1,200.00

Knox Beneficiaries

10

Total Amount Requested

$500.00

Income Description Income Amount Expenditure Description Expenditure Amount
One Hope Community $300.00 Artist fee $300.00

Church

One Hope Community $300.00 Morning Tea $300.00

Church

One Hope Community $100.00 Art Supplies $100.00

Church

Council Grant $350.00 Artist fee $350.00

Council Grant $150.00 Art Supplies $150.00

16 of 108



2025-07-14 - Mid Month Meeting Of Council Attachment 4.1.1

Minor Grant Program Applications
July 2025

2526-MGP005

Fijian Indian Seniors Association Inc

Application ID

2526-MGP005

Organisation Name

Fijian Indian Seniors Association Inc

Grant Program

Minor Grants Program

Project Title

Purchase of sound system

Project Start Date

30/07/2025

Project End Date

30/08/2025

Request Details

Provide the opportunity for the members to get together and show their talents while
using the system. It also will reduce isolation of our seniors who are mostly confined in
their houses.

Community Benefit

The community benefit is reduce isolation, improve overall well being. Keeps them more
active in their participation

Total Beneficiaries

106 Total Project Cost $999.00

Knox Beneficiaries

80 Total Amount Requested $999.00

Income Description

Income Amount Expenditure Description Expenditure Amount

$999.00
$120.00

$999.00
$120.00

Knox City Council Grant Sound System

FISA Volunteer
contribution ($40 x 3
hours)

FISA Volunteer contribution
(540 x 3 hours)
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Minor Grant Program Applications
July 2025

2526-MGP006

Waverley City Soccer Club Incorporated

Application ID

2526-MGP006

Organisation Name

Waverley City Soccer Club Incorporated

Grant Program

Minor Grants Program

Project Title

Cricket pitch cover spindle applicator

Project Start Date

21/07/2025

Project End Date

29/09/2025

Request Details

Waverley City Soccer Club and the Templeton Cricket Club was recently provided a $1,000
grant for a defibrator, which we are extremely thankful for. Again in conjunction with the
Templeton Cricket Club, we would like to request an additional $2,500 or as much as to the
extent possible to possible to purchase a cricket pitch cover spindle applicator to safely
store the cricket pitch that the council has previously helped purchase.

Community Benefit

Safely application and storage of the cricket pitch asset which has been previously
purchased. The cricket pitch cover has been great during the soccer season to prevent
players getting injured, as well as the cricket pitch surface from damage.

Total Beneficiaries 220 Total Project Cost $2,770.00

Knox Beneficiaries 200 Total Amount Requested | $ 2,500.00

Income Description Income Amount Expenditure Description Expenditure Amount

Council grant $2,500.00 Cricket pitch cover spindle $2,500.00
applicator
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Minor Grant Program Applications
July 2025

2526-MGPO010

Wantirna South FC

Application ID

2526-MGP010

Organisation Name

Wantirna South FC

Grant Program

Minor Grants Program

Project Title Gazebos
Project Start Date 21/07/2025
Project End Date 01/08/2025

Request Details

To purchase two gazebos to be used on match days by our volunteers running the BBQ and

merchandise sales

Community Benefit

Improved conditions for our volunteers to work in i.e. new gazebos that open and close
easily, have side walls that protect from the elements.

Total Beneficiaries 20 Total Project Cost $2,651.00

Knox Beneficiaries 20 Total Amount Requested $ 2,400.00

Income Description Income Amount Expenditure Description Expenditure Amount
Council Grant $2,400.00 Gazebos $2,400.00

Cash Contribution $251.00 Cash Contribution $251.00
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Minor Grant Program Applications
July 2025

2526-MGPO015
BORONIA ROAD UNITING CHURCH

Application ID

2526-MGP0O15

Organisation Name

BORONIA ROAD UNITING CHURCH

Grant Program

Minor Grants Program

Project Title

ADT SECURITY DURESS PENDANTS

Project Start Date

01/09/2025

Project End Date

31/12/2025

Request Details

To have 3 Duress Security Pendants connected to our ADT alarm system for volunteers who
work from the church offices.

Community Benefit

Boronia Road Uniting Church is a member of the Knox Emergency Relief Network currently
opening our pantry twice a week to supply non-perishable food items to members of the
local community who call on us for help. Most of our volunteers are elderly ladies. Having
alarms worn as necklaces round their necks while they are volunteering will give them and
their clients a degree of security, should any unsavoury persons barge their way into the
premises, or should any of the clients become aggressive while they are being helped.
Pressing the unobtrusive buttons on the pendant will immediately contact the security firm
and the police. The safety of our volunteers is of paramount importance to us. While we
only have 9 volunteers working in the Emergency Relief Office each fortnight there are
upwards of 25 community members visit every 2 weeks - having direct access to security
will benefit all.

Attachment 4.1.1

Total Beneficiaries 50 Total Project Cost $3,189.00
Knox Beneficiaries 45 Total Amount Requested $2,500.00
Income Description Income Amount Expenditure Description Expenditure Amount
Church Council $689.00 Supply of emergency $689.00
pendants
Knox Grant $2,500.00 Supply of emergency $2,500.00
pendants
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Minor Grant Program Applications
July 2025

2526-MGPO017

Life Activities Club Knox Inc. 2022

Application ID 2526-MGP017

Organisation Name Life Activities Club Knox Inc. 2022

Grant Program Minor Grants Program

Project Title Upgrade Laptop

Project Start Date 20/07/2025

Project End Date 30/08/2025

Request Details We need to purchase a laptop which is up to date with Windows 11 and increased memory
capability so that we can better utilize the Audio visual equipment we have recently
installed. Currently committee members are required to bring their personal laptops to the
hall to do this. It is also beneficial to have club records on a specific club device and not on

personal devices. Security and

Community Benefit Our club members will be entertained with movies. documentaries, and participate in
presentations. All of these will enable our members to engage with other people, outside

of their homes on a regular basis, which will reduce isolation in our community.

Total Beneficiaries 200 Total Project Cost $1,297.00

Knox Beneficiaries 142

Total Amount Requested

$1,297.00

Income Description Income Amount Expenditure Description Expenditure Amount
Council grant $1297.00 $1,297.00 laptop $1,297.00
Volunteer hours for $175.00 Volunteer hours for project $175.00

project ($35 p/h x 5 hours) (35 p/h x 5 hours)

21 of 108




2025-07-14 - Mid Month Meeting Of Council Attachment 4.1.1

Minor Grant Program Applications
July 2025

2526-MGP019

St John The Baptist Ferntree Gully

Application ID

2526-MGP019

Organisation Name

St John The Baptist Ferntree Gully

Grant Program

Minor Grants Program

Project Title

Defibrillator for Church use

Project Start Date

16/07/2025

Project End Date

31/10/2025

Request Details

We would like to purchase 2 defibrillators to be used by the parish community in an
emergency. One would be situated in the church and one in the community center. We
also plan to do fundraising activities to raise the extra funds needed which won't be
covered by the grant.

Community Benefit

The defibrillators will be life saving in the unforeseen event of a person having a heart
attack on the church property. Having the defibrillators close by will save precious time in
this emergency.

Total Beneficiaries

3000 Total Project Cost $ 3,590.00

Knox Beneficiaries

2900 Total Amount Requested | $ 2,500.00

Income Description

Income Amount Expenditure Description Expenditure Amount

Council Grant

$2,500.00 defibrillator $2,500.00

Fundraising

defibrillator

$1,090.00 $1,090.00
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Minor Grant Program Applications
July 2025

2526-MGP022

Knox Obedience Dog Club Inc.

Application ID

2526-MGP022

Organisation Name

Knox Obedience Dog Club Inc.

Grant Program

Minor Grants Program

Project Title

Loop for Leaps

Project Start Date

14/08/2025

Project End Date

28/11/2025

Request Details

Knox Obedience Dog Club (KODC) is seeking funding for the purchase of a professionally
designed Agility Tyre to enhance our dog sport training infrastructure. This essential piece
of agility equipment will enable the Club to train members and their dogs safely and to
competition standard, while supporting participation in Dogs Victoria-sanctioned trials. The
new tyre will complement our agility jump setup, removing the need to hire it and making
our club trials more self-sufficient. Agility is one of the fastest-growing dog sports in
Victoria, promoting physical fitness, mental alertness, and stronger bonds between dog
and handler. As a volunteer-led organisation, KODC plays a significant role in fostering
responsible pet ownership, social connectedness, and wellbeing in Knox. The addition of a
new competition-grade agility tyre ensures our training remains up-to-date and inclusive
for a broad cross-section of the community, including children, seniors, neurodiverse
individuals, and culturally diverse participants.

Community Benefit

The Agility Tyre will directly benefit over club members and their dogs who train annually
at our Knox Park precinct. It supports Council priorities in the Knox Community and Council
Plan by promoting active participation “beyond structured sport”, mental health through
canine companionship, and responsible pet ownership in line with the Domestic Animal
Management Plan. The equipment will be used in weekly classes and trial preparation,
including for senior members and individuals with diverse needs. It will also be deployed
for general public use during Knox Council's annual Pets in the Park event held at Knox
Park. More importantly, it will enable KODC to independently conduct Dogs Victoria-
sanctioned agility trials - eliminating reliance on hired equipment, building Club
sustainability, and attracting visitors and partnerships. By investing in this infrastructure,
the Council helps grow a vibrant, self-reliant, and community-driven club that aligns with
shared goals for inclusion, wellbeing, and lifelong activity.

Attachment 4.1.1

Total Beneficiaries 746 Total Project Cost $1,272.60

Knox Beneficiaries 372 Total Amount Requested $1,062.00

Income Description Income Amount Expenditure Description Expenditure Amount
Cash contribution $210.60 Agility Tyre $1,180.00

Council Grant $1,062.00 Shipping $92.60
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2526-ERF003

Emergency Relief Grant Applications
July 2025

Attachment 4.1.2

Attachment 2

The Salvation Army

Application ID

2526-ERF0O03

Organisation Name

The Salvation Army

Grant Program

Emergency Relief Fund

Project Title

The Pantry (Extended Food Relief)

Project Start Date

01/08/2025

Project End Date

31/07/2026

Request Details

Through this grant we will extend the practical assistance we provide to people in
need within the Knox area which will include a wide range of grocery items,
vegetables, bakery goods, warm clothing for people experiencing homelessness, such
as scarves and beanies as well as assistance with petrol costs and chemist
requirements. Do to this we need two additional fridges within The Pantry that we
have established and assistance in purchasing vouchers as well as necessary foodstuff
to stock The Pantry. We are a member of the KERN group in Knox and work closely
with other ER providers and community groups within the City of Knox and have
established collaborative partnerships with local traders and supermarkets who assist
in supplying some foodstuffs free of charge. We also work closely with Centrelink,
homelessness services and DV services to provide holistic assistance to those in need.

Community Benefit

With the increase in the cost of living there are increasing numbers of individuals and
families that are experiencing food insecurity and we have seen evidence of parents
skipping meals to make ends meet. We want to address the issue of food insecurity
and help to alleviate the worst effects of poverty within our community by providing
supplemental food to ensure that children and families maintain good health through
nutritious food. This in turn benefits the whole community by enhancing community
goodwill, reducing stress and anxiety and ensuring that all our citizens are able to get
back on their feet and contirbute to a good society.

Demonstration of need

We currently provide emergency relief from our premises and we have witnessed a
50% increase in the number of individuals and families seeking assistance. This
includes people experiencing homelessness who are able to access emergency
foodstuff 24/7 from an External Pantry set up on our premises and individuals and
families can attend the internal Pantry which is set up as a grocery store and helps to
supplement their weekly grocery bill. We have also seen an increase in people seeking
financial assistance to pay for pharmaceutical items that are not on the PBS and
receive persistent requests from people seeking petrol vouchers to assist with general
transport costs including taking children to school, weekly shopping, trips to doctors
etc.

Total Beneficiaries

1000 Total Project Cost $ 40,000.00

Knox Beneficiaries

1000 Total Amount Requested | $20,000.00
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Attachment 4.1.2

Emergency Relief Grant Applications

July 2025

Income Description

Income Amount

Expenditure Description

Expenditure Amount

MCV (Court funds) Grant | $7,000.00 meat purchases $7,000.00
Organisational $4,000.00 clothing and household goods $4,000.00
contribution to assist ER clients
Organisational $3,200.00 Building maintenance costs, $3,200.00
contribution cleaning etc. ties gas, water,
electricity
Organisational $2,000.00 Utilities, gas, electricity, water $2,000.00
contribution etc.
Organisational $400.00 fuel costs associated with food $400.00
Contribution pick ups
Organisational $700.00 Finance and admin $700.00
Contribution
Organisational Costs $600.00 Postage/Telecommunications $600.00
Organisational Cost $400.00 Printing $400.00
Organisational Cost $1,000.00 packaging, bottles, containers $1,000.00
for decanting goods
Organisational $700.00 Contribution towards delivery $700.00

contribution

of fridges
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Emergency Relief Grant Applications

July 2025

Foothills Community Care Inc

Application ID 2526-ERF004

Organisation Name Foothills Community Care Inc

Grant Program Emergency Relief Fund

Project Title Foothills Community Casseroles

Project Start Date 01/08/2025

Project End Date 31/07/2026

Request Details Foothills Community Casseroles delivers nutritious, home-cooked meals and care

packages to Knox residents in need, thanks to our team of caring volunteer drivers.

The program supports people facing food insecurity, the rising cost of living, or
seeking help for the first time. We understand that many struggle silently, and asking
for help can be overwhelming, especially during times of crisis.

There are no eligibility requirements. We offer short-term support, providing a week's
worth of dinners for up to two months, along with the reassurance that no one should
go through tough times alone.

Throughout the program, we walk alongside participants, helping connect them to
other support services as needed, such as financial counselling, family violence

services, housing, health care, and community connections.

Everyone deserves to be treated with dignity and kindness and to feel part of a caring,
supportive community.

This grant will help fund meals delivered to Knox residents

Community Benefit This project provides vital support to Knox residents experiencing food insecurity due
to rising living costs. By offering free, home-delivered meals, we provide immediate
relief that allows individuals and families to focus on other pressing challenges such as
homelessness, mental health, family violence, job loss, iliness, and social isolation.

Beyond food, the program builds community connections. Our volunteers, many of
whom were once recipients themselves, offer care, encouragement, and warm
referrals to other local services through our strong community networks.

The program also creates meaningful volunteer opportunities, encouraging
participation, purpose, and a sense of giving back. Some people volunteer to cook
meals and some to deliver meals. This cycle of support fosters resilience, engagement,
and belonging, helping people feel part of a safe and supportive community.

By meeting immediate needs and strengthening long-term community ties, this
project contributes significantly to local wellbeing and social cohesion in Knox.
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Emergency Relief Grant Applications
July 2025

Demonstration of need

We have been delivering meals to Knox residents for ten years, with demand rising
significantly since March 2020. In the past 12 months alone, we’ve delivered over
20,000 meals to over 220 Knox households, and expect to match this in the year
ahead.

The current cost of living crisis has seen a broader range of people seeking food relief,
many for the first time. We regularly receive referrals from local agencies connected
through KERN along with Knox Council Short-term Support team as well as direct
requests from residents themselves feeling overwhelmed and unsure where to turn.

Our program offers quick, no-barrier access to home-delivered meals and a friendly
point of connection. Volunteers and staff build relationships with recipients, often
leading to advocacy and warm referrals to services such as housing, mental health, or
family violence support, making this a vital, early-entry support for those doing it
tough.

Total Beneficiaries

750 Total Project Cost $ 282,469.00

Knox Beneficiaries

720 Total Amount Requested | $20,000.00

Income Description Income Amount Expenditure Description Expenditure Amount
Collier Trust $20,000.00 Raw food for cooking $34,560.00
Dandenong Ranges $10,000.00 Care packages $8,160.00
Community bank

Ferntree Gully Community | $12,000.00 Program Coordinator $40,397.00
Bank

Sisters of Charity $10,000.00 Hall rental and utilities $4,320.00
CCVT Careworks $3,500.00 Public Liability Insurance $920.00

in kind meal containers $9,500.00 Meals Containers $9,500.00

In kind labels $1,200.00 Labels $1,200.00

In kind volunteer hours $155,772.00 Volunteer Support $2,400.00
Foothills contribution $35,497.00 Printing/admin $240.00
fundraising $5,000.00 Management Fee $25,000.00
KNOX COUNCIL ERF $20,000.00 Volunteer hours $155,772.00
request
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Attachment 3

Excellence Grants for Individuals — Quarter 4 2024-2025

Attachment 4.1.3

Application
Date Applicant Request details Grant
2025-04-23 Ferntree Gully resident To represent Australia in the 74kg Weight Class $400
at the IPF World Classic Open Powerlifting
Championship being held in Germany in June
2025-05-13 Scoresby resident To represent Australia as part of the U24 Mixed $400
Ultimate Frisbee Team at the World U24
Ultimate Championships being held in Spain in
June
2025-05-19 Ferntree Gully resident To compete in the Victorian Masters Over 45 $250
Indoor Cricket Tournament being held in
Adelaide at the end of May
Total $1,050
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4.2 Ferntree Gully Cemetery Masterplan

Final Report Destination: Council

Paper Type: For Decision

Author: Head of Governance, Saskia Weerheim

Manager: Manager Governance and Risk, Andrew Dowling
Executive: Acting Director Customer and Performance, Scott Coleman
SUMMARY

This report seeks Council endorsement to proceed with a second round of community
engagement, following initial consultation and development of the first draft of the Ferntree Gully
Cemetery Masterplan. The Masterplan outlines a long-term vision to guide future development,
improve community spaces, and ensure respectful and sustainable use of the Cemetery. The next
phase of engagement will invite community feedback on the draft to inform the final plan.

The report also notes that officers will commence a process to renew expired ashes memorial
positions.

RECOMMENDATIONS

That Council, as Trustee for Ferntree Gully Cemetery:

1. Endorse the draft Ferntree Gully Cemetery Masterplan (Attachment 1) for the purposes of
community engagement.

2. Note that an ongoing program to renew expired memorials will commence in 2025-26.

1. DISCUSSION

The Ferntree Gully Cemetery (FTGC) was established in 1873 on Crown Land and was operated by
community trustees until 1982 when Council was appointed trustee.

Under the Cemeteries and Crematoria Act 2003, the interment of bodily remains in Victoria is for
perpetuity and for this reason, management of cemeteries is via a Trust structure. Council, as
Trustee for FTGC, is responsible for the administration and operation of FTGC and once the
Cemetery has reached full capacity, the perpetual maintenance of the Cemetery to an appropriate
standard.

In 1984, FTGC was declared “Closed” as the availability of new graves had been exhausted.

In 2002, after extensive public consultation, the Cemetery was extended with residential land
purchases financed by Council facilitating development of the Foothills section.

The development of the Foothills section facilitated the creation of:

. New graves (plots suitable for interment of bodily remains); and
° New ashes positions (suitable for interment of cremated remains).

As part of this process, Council passed a resolution that it would not consider further expansion in
the future.
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Notwithstanding Council’s resolution, being landlocked by Forest Road, Clematis Avenue, The Glen
and The Grove, opportunities to further expand the footprint of FTGC are very limited.

In December 2018, with capacity in the Cemetery once again dwindling, Council approved a
proposal to develop new ashes positions, resulting in:

° 231 new ashes positions in “The Grove” completed in December 2020; and
° 49 new ashes positions adjacent to the main entrance gateway (completed in May 2020).

To ensure a pipeline of future sales capacity, development of a Landscape Masterplan has
commenced to identify new opportunities for further infill development of FTGC.

1.1 FTGC Masterplan

To meet the ongoing demand for positions and generate revenue to support the Trust to
independently meet its costs of operation and fund the statutory requirement for Council to
maintain FTGC in perpetuity, Council appointed a landscape architect consultant, Urban Initiatives,
to prepare a Landscape Masterplan for the Cemetery. The aim of the Masterplan is to set the
strategic direction for the site and provide a framework for planning and delivery of future ashes
interment and memorialisation.

The Masterplan is intended to be sympathetic to the local environment and to the historical
significance of the Cemetery, while facilitating a sensitive development pipeline of ashes positions
and memorialisation options within the existing footprint of the Cemetery. Future development
will respond to the ongoing needs and expectations of the community and provide revenue
streams that will help the Council meet the Trust’s obligation to provide for perpetual
maintenance of the Cemetery.

The project brief for the development of the Masterplan included the following requirements:

. Consider and plan for high quality ashes interment development options, suitable for
delivery over the short, medium and long term within the Cemetery, at a range of price
points that provide equitable access for the community.

. Consider and plan for prospective memorialisation development opportunities, suitable for
delivery over the short, medium and long term within the Cemetery, in existing locations
including gardens, fountain area and footpaths.

. Consider and enhance the existing historical characteristics of the Ferntree Gully Cemetery
by incorporating wayfinding signage and an expanded memorial for unmarked graves
within the design.

. Protect and strengthen Ferntree Gully Cemetery as a valuable public asset for the local
community in perpetuity.

. Consider existing site infrastructure and site buildings in relation to future use of the site.

. Aim to protect and enhance the green character of the Cemetery within the Foothills
environment.

. Establish a framework with high level costings to assist Council to prioritise implementation

of the Masterplan.
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It is noted that due to the limited unused land within the existing Cemetery footprint, the
Masterplan provides for ashes interment only, as compared to burials, these options typically
require less space and allow for more efficient use of the small areas that remain undeveloped.

Council staff have worked with Urban Initiatives through the first stages of the process including:

° A first round of community consultation where over 100 people shared their thoughts
about the Cemetery;
° The development of an opportunities plan through consideration of the recommendations

in the Changing Places report, community feedback and a site visit with Governance staff
and the Cemetery Sexton.
. The development of a draft Masterplan — see Attachment 1.

1.2 Overview of Community Feedback — Round One Engagement

The initial stage of community engagement was completed in October 2024 to December 2024
prior to any draft Masterplan work, with over 100 community members responding to the
engagement — see Attachment 2 for an overview of the feedback received including direct
feedback from the Knox Historical Society who are a key stakeholder for this project. Overall, the
feedback indicates the community appreciates the Cemetery as a resting place for loved ones, and
as a beautiful space in the centre of the Ferntree Gully Village. Following is an overview of some
of the key data from the first round of community engagement.

The top five additional features/beautification works respondents wished to see in the Cemetery:

More seating.

More trees.

More flowers AND low impact changes only (equal ranking).
Better paving.

More shrubs.

ik wN e

The top five new ashes interment options were:

Ashes walls (similar to existing) AND Rose Garden (similar to existing) - equal ranking.
Path edges (similar to existing).

Within existing garden beds.

Other — not interested in ashes interment.

Other —more burial plots.

ik wN e

Sentiment towards the existing maintenance and facilities provided was generally positive with
several contributions specifically stating minimal or no change is preferred. Given the Masterplan
has been triggered by the need for ongoing interment opportunities to fund the Trust’s obligation
to provide for perpetual maintenance of the Cemetery, the desire for no change cannot be
supported.
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13 Opportunities Identified

The local community clearly values the Cemetery both as a resting place for loved ones and as a
cherished green space in the heart of Ferntree Gully Village. Proposed improvements and new
works are designed to enhance and preserve the Cemetery’s existing character while providing
thoughtful additions. The Masterplan outlines a range of memorial options, incorporating short,
medium, and long-term development opportunities to ensure the Cemetery remains a meaningful
and well-maintained space for generations to come.

Masterplan recommendations include:

1. Reconfiguring the entrance to activate the Cemetery.

2. Redesign of the Children’s Area.

3. Replacing hedges with a niche wall.

4. Redesigning the fountain and surrounds for memorialisation opportunities including new
seating, noting that the brick paving is uneven and should be replaced.

5. Additional niche walls.

6. Considering replacement species for memorial trees.

7. Redesigning some areas for garden bed memorials.

8. Wayfinding signage locations.

9. Replacing the existing rotten “Foothills” sign.

10. An identified location for a memorial for unmarked graves.

11. Retention of the existing depot building and toilet.

12. Opportunities for new seating and pathway memorialisation in gaps between graves.

13. Additional garden bed memorials.

14. Using vacant space with existing seat for memorial opportunities.

15. Relocating fences to correct title boundaries and reclaim land for memorials.

16. Path edging be developed with memorials.

17. Extending existing Rose Gardens with pathways to allow for double rows of memorials.

18. Opportunities for a new Cemetery entrance to increase visitation and access.

19. Possible locations for memorial artwork sculpture

20. Opportunity for an existing path width to be reduced to 2.4m, allowing room for garden
extensions for memorialisation.

21. New avenue tree planting along entry pathway.

These recommendations would offer memorialisation options at a range of price points for new
cemetery customers, whilst protecting the history and amenity of the Cemetery and improving the
customer experience.

14 Expired Memorials

Memorial sites are typically established based on the preferences selected at the time of
arrangement. At Ferntree Gully Cemetery, there are currently two arrangements for memorial
(both ashes and burial positions) where individuals have elected for perpetual tenure, ensuring
the memorial remains in place indefinitely (perpetual), or have opted for a fixed term tenure of
25 years.

In cases where a fixed-term option is chosen, the memorial site will remain for 25 years. Once this
tenure expires, additional arrangements should be made to extend or renew the tenure for the
position.
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Officers have been reviewing Cemetery records for positions where the 25 year term is due or has
expired. There are around 40 ashes positions where the memorial has expired or is due to expire
in the next three years.

Officers will commence renewing these expired ashes memorials - charging for perpetual
interment rather than limited-tenure options, reflecting a broader industry shift away from time-
limited tenure. This transition aligns with trends in cemetery management, as perpetual positions
provide greater long-term certainty for families and reduce future administrative burden.

Officers advise that, where a memorial has expired, there are legislative obligations that the Trust
is required to follow. These include observing notice periods, placing visible markers, such as
stickers, on the plagues of expired memorials and publishing periodic newspaper notices
scheduled for disestablishment.

Families or holders of the right of interment have the option to transfer the memorial to
perpetuity for a fee, ensuring it remains in place indefinitely. Alternatively, they may choose to
collect the ashes for memorialisation through another arrangement.

2. ENGAGEMENT
As previously noted, one round of community engagement has been undertaken with the
following stakeholders:

. Ferntree Gully Cemetery Community Consultative Group (set up by Council).
° Cemetery users.

. Local residents.

. Local businesses.

. Knox Historical Society.

° Broader Knox community.

A second round of community engagement is proposed where the draft Masterplan will be shown
to the community for feedback, incorporating onsite engagement at the Cemetery with
Councillors and officers.

Community feedback will be considered and will inform the final Masterplan that will be
presented to Council for adoption. Once the Masterplan is adopted, a design stage will
commence.

In relation to expired memorials, and as previously indicated, methods such as visible markers and
periodic newspaper notices, as well as direct contact will be used to facilitate engagement with
Right of Interment holders before determining future arrangements for positions with expired
tenure.

3. SOCIAL IMPLICATIONS

Progressing the Masterplan will assist Council to understand and manage community expectations
around long-term site management at Ferntree Gully Cemetery and contribute to the continued
provision of access for the community to respectful and appropriate interment options.
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4. CLIMATE CHANGE CONSIDERATIONS

Implementation of the recommendation is considered to have no direct implications or has no
direct impacts upon Council’s Net Zero 2030 target, the Community Net Zero 2040, exposure to
climate risks or climate change adaptation.

5. ENVIRONMENTAL IMPLICATIONS
Implementation of the recommendation is considered to have no direct environmental
implications.

6. FINANCIAL AND RESOURCE IMPLICATIONS

The Cemetery Trust operates as a separate legal and financial entity from Council. While Council
serves as the appointed Trustee, this separation means the Cemetery must be financially self-
sustaining and operate in accordance with distinct statutory obligations. As such, any works or
projects undertaken at the Cemetery will be funded through Cemetery Trust funds, and not
Council funds.

The consultants have included an Implementation Framework as part of the brief. The Framework
sets out the implementation priorities and high-level costings for the work proposed. If Council
proceeds with the entirety of the Masterplan, the consultants have estimated the total anticipated
cost to be approximately $2.9 million. Once adopted, it is proposed that implementation of the
Masterplan would occur progressively over a period of years (to be determined), supported by
sales revenue at each stage.

Revenue generated through this long-term project is intended to support the perpetual
maintenance of the Cemetery, in accordance with Council’s responsibilities as the appointed
Trustee under its statutory obligations.

7. RISKS

The major risk for the Trust’s consideration in considering the Masterplan arises requirement to
balance the obligation to maintain the cemetery in perpetuity, and the costs associated with
operations and maintenance.

The Landscape Masterplan aims to address this risk by providing a pipeline of sensitive
development of ashes interment positions and memorialisation options, that will contribute to a
more financially sustainable position for the Trust, enabling it to independently meet its ongoing
operating and perpetual maintenance costs.

8. COUNCIL AND HEALTH AND WELLBEING PLAN 2025-2029

Leading, listening and governing responsibly
Strategy 4.1 - Council demonstrates its accountability through transparent and responsible
decision-making and working together productively.

Planning our future city

Strategy 6.2 - High quality, integrated community services and facilities are available through
planning and design that responds to population growth and our community's
changing needs.
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9. CONFLICT OF INTEREST
The officers contributing to and responsible for this report have no conflicts of interest requiring
disclosure under Chapter 5 of the Governance Rules of Knox City Council.

10. STATEMENT OF COMPATIBILITY
There are no legislative obligations under the Human Rights Charter, Child Safe Standards or the
Gender Equity Act that are incompatible with the recommendation in this report.

11. CONFIDENTIALITY
There is no content in this report that meets the definition of confidential information from the
Local Government Act 2020.

ATTACHMENTS
1.  Attachment 1 - Draft Ferntree Gully Cemetery Masterplan [4.2.1 - 38 pages]
2.  Attachment 2 - Engagement Results - First Round [4.2.2 - 10 pages]
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Ferntree Gully
Cemetery Landscape
Master Plan Report

6 April 2025
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DRAFT ISSUE
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Knox City Council acknowledges the Wurundjeri Woi-wurrung people and

Bunurong people of the Kulin Nation as Traditional Custodians of the land in Knox.

The Knox Aboriginal and Torres Strait Islander communities come from a variety
of different Nations within Australia including the Torres Strait, the Traditional
Custodians and Stolen Generation. As such, we pay respect to all Aboriginal and
Torres Strait Islander Elders, past and present, who have resided in the area and

have been an integral part of the region’s history.

Attachment 4.2.1

2 250416_Ferntree Gully Cemetery Masterplan
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Prepared by:

Suite 3, 25 Argyle St
Fitzroy Vic 3065

p. 9329 6844 f. 9329 6336

Prepared for & in collaboration with:

e. office@urbaninitiatives.com.au
City Mill, Level 3 Morrison Street,

Hobart TAS 7000
p. 03 6223 3138

e. office@urbaninitiatives.com.au

Project Name

250416_Ferntree Gully Cemetery Masterplan

Fig 10, Fig 13 - 17
inlcusive updated

Revision 02

Date of Issue 16 April 2025

Revision No. Date Detail of Revisions Reviewed By
01 01.04.2025 Minor text update KH

02 16.04.2025 Minor text updates KH

Attachment 4.2.1

3 250416_Ferntree Gully Cemetery Masterplan
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1 Introduction

Urban Initiatives has been commissioned by
Knox City Council to prepare a Master Plan for
the Ferntree Gully Cemetery. The Masterplan was
developed following community and stakeholder
engagement and feedback.

It is evident that the local community value the
Cemetery as a resting place for loved ones,
and as a beautiful space in the centre of the
Ferntree Gully village. The Master Plan sets the
strategic direction for the site and will provide
a framework for planning and delivery of future v o gy =
ashes interment and other memorialisation ALY ST National Fa
opportunities. :

The Master Plan will consider short, medium and
long term opportunities for development. Options
will also be provided at various price points to
provide equitable access for the community.

It is also understood that some background
documents will contribute, inform and influence

= Efel

specific design considerations, such as: 3 = ok : ‘_ o3 BFerniree Gully Cemeten] !
e A Strategic Approach to the Management of - _j*:!—"" & 2 S iFerntree GullyESEss g
Ferntree Gully Cemetery by Changing Places. o [ R s LAY S Ae L e StationB

Fig. 1 Site Context Plan
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2 Master Plan Vision

The purpose of the master plan is to provide
a wholistic vision for the site. It provides

a framework to guide future design and
development of the Cemetery.

The key master plan objectives identifed include:

Protect and strengthen the Cemetery as a
valuable public asset into perpetuity.

Create opportunities for enhancement of the
rich history of the site, such as incorporating
wayfinding signage and identification of
unmarked graves.

Enhance the natural character of the
Cemetery within the Foothills of the
Dandenong Ranges.

Activate the site and improve access to attract
more visitors.

Identify memorial options at various price
points to provide equitable access for the
whole community.

Generate a financial return to enable the trust
to operate and maintain the site in perpetuity.

Attachment 4.2.1
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3 Site Analysis

3.1 Location & a brief history

Ferntree Gully Cemetery is located in Ferntree
Gully, Victoria, approximately 40km south east of
Melbourne’s CBD, and offers serenity and scenic
views of the Dandenong Ranges. It is a relatively
small cemetery of 23,139m2.

Ferntree Gully Cemetery was established in
1873 on Crown Land. Located on Forest Road
it is surrounded by predominantly residential
properties with the Ferntree Gully shopping
precinct immediately west of the cemetery.

Many pioneers of the district are buried in the
cemetery. The cemetery also has the honour
of being the last resting place of renowned
landscape artist Sir Arthur Streeton.

Knox City Council (KCC) took over responsibility
as Trustee of the cemetery in July 1982 and
lodges reports annually with the Victorian
Department of Health & Human Services (DHHS).
The responsibility for cemetery operations is
delegated by KCC to its staff.

The cemetery was closed for sale from 1984.

The acqusition of two residential properties in

the north east portion of the site at the corners

of Clematis Avenue and The Glade occurred in
2000. This facilitated reopening in 2002 to release
386 plots and 20 vaults. Apart from a small
number of graves held in reserve no interment
rights for graves are available for sale

Five new cremated remains niche walls in The
Grove were installed and released for sale in
2013/14. Those 374 ash interment positions are
now sold out.

In 2019 additional cremated remains were

released in conjunction with a major upgrade to
the main entry on Forest Road.

Fig. 2  Aerial Photo (August 2024) of Ferntree Gully Cemetery sourced from NearMaps
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3.2 Zoning and Overlays

Ferntree Gully Cemetery is located on Crown land

and is zoned Public Use (PUZ5). It is surrounded
by Neighbourhood Residential Zone (NRZ1);
Mixed Use Zone (MUZ) along parts of The Glen
and Forest Road; and Commercial Zone (C12)
along part of Forest Road.

The Cemetery falls within SLO2 - Significant
Landscape Overlay within the Dandenong
Foothills Policy: Foothills Backdrop and Ridgeline
Area to protect the amenity of the landscape
setting. Importantly under this overlay a permit is
not required to construct a building or construct
or carry out works at 2 Clematis Avenue and 8
The Glade, Ferntree Gully, that are generally in
accordance with the Ferntree Gully Cemetery
Extension Design Development Plan (November
1999).

The Cemetery is also located in DDO1 - Design
and Development Overlay which limits buildings
and impervious surfaces. Proposed Master Plan
works are not expected to exceed the limits
imposed by this overlay.

A small part in the north east corner ESOS -
Environmental Significance Overlay as it forms a
buffer to the Dandenong Ranges National Park
and abuts other identified sites of biological
significance.

Overlays adjacent to the Cemetery include:
e BMO - Bushfire Management Overlay

e EAO - Environmental Audit Overlay

e VPO - Vegetation Protection Overlay
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3.3 Existing Conditions

Ferntree Gully is a well-maintained cemetery
thanks to the long-standing site management

by the Sexton. The main entrance is located off
the roundabout of Forest Road with a significant
gateway and path leading towards a formal
central circle containing some original niche
walls. Lawn burial is generally aligned parallel

to the western boundary of Forest Road with
most headstones or graves facing east-west.
The north east corner of the cemetery is a more
recent addition with some additional lawn burial
and cremated remains niche walls. Most existing
facilities including car parking, the depot building
and toilets are associated with the north east
portion of the site on Clematis Avenue.

Its location in the foothills of the Dandenongs
offers key views eastward as well as serene
internal views. The cemetery could offer
increased opportunities for seating throughout
which was supported as the highest priority

to address in the first round of community
consultation. Generally existing seats are in good
condition, of inconsistent styles, and are unlikely
to be DDA compliant.

There is also a surprising lack of shade cover
(4.3%) which was identified as the second
highest priority to address in any upgrades. This
is in part due to use of Pencil Pines which lack

a canopy due to their columnar form, use of
hedging shrubs around the cemetery’s borders
and less than one canopy tree per section. xs
are also susceptible to disease and dieback with
an invasive root system which is problematic for
adjacent paving.

Community consultation also identified amenity
improvements with a desire for more flowers,
and shrubs. This preference should be balanced
carefully with the increased maintenance
requirements of more flowers and shrubs, or

as part of the Master Plan, move away from

high maintenance annual planting to more
durable, lower maintenance flowering vegetation
such as perennials which may only require
annual pruning. Existing roses that are planted

memorials should be preserved from any change.

The Cemetery falls entirely within the Ecological
Vegetation (EVC) Class (Pre-1750) Valley Heathy
Forest (EVC Number 127) within the Gippsland
Plain Bioregion. To the immediate east the
vegetation is classified as Valley Heathy Forest
(EVC Number 127) within the Highlands -
Southern Fall Bioregion, and slightly east again
Grassy Forest (EVC Number 128 the Highlands -
Southern Fall Bioregion.

Refer Appendix 7.1 for Ecological Vegetation
Classes information.

With visitation primarily related to attending the
final resting place for family members, loved ones
or deceased friends this Cemetery also functions
as a key open space in the Ferntree Gully village.
Many people walk through or past the cemetery,
as well as driving past or living nearby.

As the site is currently only accessible from
Forest Rd and Clematis Ave it feels very enclosed
once inside. Existing maintenance gates on The
Glade and the Glen are locked for use by general
visitors.

Refer Fig. 9 Existing conditions & pedestrian
movement plan following for locations.

Although the majority of existing paving is
generally well maintained some sections are very
old, uneven or unsealed. Some sections also
exceed the acceptable gradients for walkways,
lack handrails and ramps to comply with current
Australian Standards (AS 2124) which represents
a risk to people with limited mobility accessing
parts of the cemetery.

Refer Fig. 10 Site Contours & Slope Analysis for
locations.

These paths should be upgraded as soon as
possible, and perhaps in conjunction with some
of the upgrades proposed as part of this Master
Plan.
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Fig. 10  Existing conditions & pedestrian movement
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4.3 Award of Contract 3515 - Provision of Delivered Meals
(Meals-on-Wheels)

Final Report Destination:  Mid Month

Paper Type: For Decision

Author: Community Care Performance & Strategy Program Lead, Andrea
Clarke

Manager: Manager Community Access and Support, Gail Power

Executive: Acting Director Connected Communities, Gail Power

SUMMARY

Knox City Council is contracted by the Commonwealth Government through the Commonwealth
Home Support Program (CHSP) Funding Agreement to provide delivered meals (Meals-on-Wheels)
to eligible seniors in the Knox municipality.

Knox City Council has engaged a contractor to assist with the production of meals for the service.
The current contract for the provision of delivered meals is in its sixth year and has reached the
final term, concluding on 30 September 2025.

Council officers have undertaken an open Request for Tender process to identify a suitably
qualified contractor for the production of meals for this service.

This report considers and recommends the appointment of a Contractor for the Contract 3515 -
Provision of Delivered Meals (Meals-on-Wheels), and the contract be awarded for an initial term
of one (1) year and nine (9) months with the option of up to three (1) year extensions, based on
satisfactory service delivery. Year one will be of a 9-month duration only to realign with the CHSP
Grant Agreement and the conclusion of each financial year. The details of the evaluation are
provided in the Confidential Tender Evaluation Report (Attachment 1).

Volunteer-led delivery of nutritious meals with health and wellbeing monitoring and social
connection will remain a core component of service delivery. However, awarding this contract will
enable client service enhancements as follows:

° Streamline client delivery days from 5 to 3 days per week, aligning with client demand.
° Provision of a varied nutritious menu of frozen meals.

° Client selection of every meal component.

° Client deliveries packaged per client per route.

° No restrictions on daily menu choices.

° Consistent delivery time year-round.

In support of increased flexibility of client choice, a revised suite of fees and charges is proposed
for food services. Clients will be able to choose from one main course, two-course and three-
course menu options. Attachment 2 details the proposed new fees and charges for this service, as
well as the recently adopted Fees and Charges 2025-26 for completeness.
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RECOMMENDATION

That Council resolve to:

1. Award Contract 3515 for the Provision of Delivered Meals to Lite n’ Easy (Victoria) Pty Ltd
for an initial contract term of one (1) year and nine (9) months with three possible
extensions of one year to a maximum term of five years.

2. Note the estimated contract cost for the maximum term is $2,551,084 (excluding GST),
however, it is a schedule of rate.

3. Note expenditure under this contract in 2025-26 is in accordance with Council’s Adopted
Budget.

4, Authorise the Chief Executive Officer (or such person as the Chief Executive Officer

appoints) to sign the contract agreement with Lite n’ Easy (Victoria) Pty Ltd for the
provision of delivered meals.

5. Authorise the Chief Executive Officer (or such person as the Chief Executive Officer
appoints) to negotiate and execute extensions to Contract 3515 for the Provision of
Delivered Meals with Lite n” Easy (Victoria) Pty Ltd to the maximum five year contract term.

6. Adopt the proposed new fees and charges for food services as set out in Attachment 2.

1. DISCUSSION

Knox City Council is contracted by the Commonwealth Government through the Department of
Health and Aged Care to provide Commonwealth Home Support Program (CHSP) services to
eligible seniors in the Knox municipality. Provision of delivered meals (traditionally known as
Meals-on-Wheels) is one element of this Commonwealth Grant Agreement. Knox City Council has
engaged a contractor to assist with the production of meals for this service. The service is
managed by the Food Services team within the Community Access and Support Department. Each
year, between 32,000 to 37,000 meals are delivered from the Council Meals Distribution Centre to
clients’ homes by approximately 60 volunteers, to a maximum of 37,800 meals per annum as
contracted.

The current contract (Contract 2513) for the provision of delivered meals has reached the final
term and will end on 30 September 2025. To ensure maintenance of service provision, Council
officers undertook an open Request for Tender process to identify a suitably qualified contractor
to produce meals for this service.

The current delivered meals service provides meals to an average of 260 clients per month.
Clients can choose to order between one and seven meals per week, which are both chilled and
frozen meals. Each client can select from a two-course or three-course menu option with

93 percent of clients selecting two-course meals. The average number of meals currently ordered
per client per week is 2.8 meals. Currently, 82 percent of clients receive three or less deliveries
per week and 44 percent of clients receive only one delivery per week.

A survey of meals clients was conducted in December 2024 to inform the service specifications for
the Request for Tender. With a strong response rate of almost 40 percent, the feedback provided
valuable insight into shaping the future of the service. The importance of a volunteer-led delivery
service model came through strongly and is valued by both clients and volunteers.

Respondents indicated the following are of most importance to them when receiving a delivered
meals service:
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° Meals are nutritious.

° Meals are good value for money.

° Can choose preferred meal.

° Variety of menu options to choose from.

The Delivered Meals service operates in accordance with:

° Commonwealth Home Support Program (CHSP) Grant Agreement.

° Commonwealth Home Support Program (CHSP) Manual.

° Best standards outlined within the Meals-on-Wheels Victoria Best Practice Guidelines.
° Meals-on-Wheels National Meal Guidelines.

The CHSP Grant Agreement includes targets that must be met as part of the funding agreement.
The CHSP Manual further outlines the scope of the service, which includes the delivery of fresh or
frozen meals to a client’s home with informal health monitoring. The Meals-on-Wheels Victoria
Best Practice Guidelines, and Meals-on-Wheels National Meal Guidelines provide a framework
that the delivered meals service is more than just a meal and includes health and wellbeing
monitoring. Additionally, these guidelines outline that meal delivery should be offered at least
three days a week with allowance for up to seven meals to be provided in one delivery.

Awarding of this contract enables both compliance with the Commonwealth’s Grant Agreement as
well as delivery of a best practice service model.

1.1 Tenders Received
Council advertised a public tender for this service in The Age on Saturday, 22 February 2025, in

accordance with Council’s Procurement Policy and the Local Government Act 2020.

Tenders closed on Friday, 21 March 2025 with four tender submissions received from:

o Australian Catering Solutions Pty Ltd t/as Hearty Health.
. Lite n” Easy (Victoria) Pty Ltd.

° Maroondah City Council t/as Karralyka.

o Ranahans Pty Ltd.

1.2 Tender Evaluation Panel

All members of the Tender Evaluation Panel (TEP) signed the conflict of interest and confidentiality
agreement form, and no conflicts or association with any of the submitted tenders were declared.
A probity advisor was available throughout the tender process.

13 Evaluation Criteria
In accordance with the Procurement Plan, submissions were reviewed against mandatory and
commercial criteria, and if successful, progressed to the comparative criteria assessment.
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The comparative criteria are summarised in the table below. The comparative criteria assessment
was undertaken in two stages, the initial criteria examined was the qualitative criteria followed by
guantitative (price) assessment.

Comparative Criteria Weighting

Qualitative Assessment

Service provision 35%
Capacity to deliver service 15%
Local, social and environmental considerations 10%
Quality management 10%
Quantitative (Price) Assessment

Pricing 30%

TOTAL 100%

1.4  Tender Evaluation Results

The Tender Evaluation Panel met to review tender submissions upon completion of individual
scoring on Friday, 2 May 2025. Further clarifications were sought from two shortlisted tenderers;
and with new service provision information provided, the Panel reconvened on 8 May 2025 to
confirm their position and final consensus scores for the two shortlisted tenderers only. The
details of the evaluation are attached in the Confidential Evaluation Report (refer Attachment 1).

1.5 Preferred Tenderer
Following the tender evaluation process, Lite n’ Easy (Victoria) Pty Ltd is the preferred tenderer for

Contract 3515 - Provision of Delivered Meals (Meals-on-Wheels).

The preferred tenderer:

. Is adequately resourced and available to undertake the contract in accordance with service
specification requirements.

° Offered high capability to meet our service provisions.

. Is an award-winning national company with a strong reputation for provision of nutritious
meals to seniors with high levels of customer satisfaction.

° Has experience delivering similar contracts and all references were very positive.

° Received a favourable Financial Scorecard report.

° Offered value for money and Contract expenditure forecast are within budget allocation.

1.6 Future Service Provision Uplift
Awarding Contract 3515 to Lite n’ Easy Pty Ltd will enable service enhancements as follows:

° Streamline client delivery days from five to three days per week, aligning with client
demand.

. Provision of a varied nutritious menu of frozen meals.

° Client selection of every meal component.

° Client deliveries packaged per client per route.

° No restrictions on daily menu choices.

° Consistent delivery time year-round.
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Volunteer-led delivery of nutritious meals with health and wellbeing monitoring and social
connection will remain a core component of service delivery. However, there will be some
changes for the volunteer workforce to align with the service enhancements. For example, roster
amendment will be required with streamlined three delivery days and an increased number of
volunteers required per delivery day.

A new Social Welfare Outreach Program will also be piloted where volunteers are matched with
clients for a social connection and welfare check in service for weekdays without service delivery.

A change management plan and communications plan has been developed to facilitate a
coordinated approach for the transition to a new service provider and service enhancements
including messaging to all key stakeholders and consideration to mitigate risks.

2. ENGAGEMENT

Prior to market engagement with the Request for Tender, a detailed data analysis was undertaken.
This included analysis of client demographics and service utilisation, client feedback, incidents and
hazards, and a client survey. The outcomes of the data analysis and survey responses informed
the development of the service specifications released as part of the Request for Tender.

Consultation also occurred during the tender preparation, advertising and evaluation phases with
relevant Council staff, other local government service providers, potential tenderers and other
agencies to conduct referee checks and financial capacity assessment.

All stakeholders will be notified of the appointment of the new provider and the service
commencement date in due course.

Council officers will work closely with the successful provider and liaise, in particular, with clients
and volunteers to ensure continued service throughout this transition period.

3. SOCIAL IMPLICATIONS

The provision of delivered meals to eligible residents within Knox City Council has a range of social
benefits including providing a nutritionally balanced meal and health monitoring that supports
individuals to remain healthy and living independently at home and in the community. The
delivered meals model is more than just a meal; meals are delivered by volunteers who provide a
low-level monitoring of meal recipients, who are often isolated and have limited social contact.

The volunteer model also affords those community volunteers with a rich experience of social
connection and valuable contribution to the local community.

4. CLIMATE CHANGE CONSIDERATIONS

Implementation of the recommendation is considered to have no direct implications or has no
direct impacts upon Council’s Net Zero 2030 target, the Community Net Zero 2040, exposure to
climate risks or climate change adaptation.
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5. ENVIRONMENTAL IMPLICATIONS

In line with Knox City Council Procurement Policy, an evaluation criteria of 10 percent was applied
to local, social and environmental considerations. Tenderers with environmentally sustainable
practices were viewed favorably. The preferred tenderer provided an Environmental
Sustainability Plan which included reduction of greenhouse emissions, management of waste and
recyclable packaging.

6. FINANCIAL AND RESOURCE IMPLICATIONS
The delivered meals service is funded through a combination of the CHSP Grant Agreement, client
fee for service and Council funds.

Contract 3515 is a schedule of rates contract, with no minimum requirements. The projected
contract costs have been modelled based on the following assumptions:

o 37,800 meals delivered per annum.

. 93% of delivered meals are two-course.

o Fees and charges to increase by 4 percent per annum.

. Annual contract expenditure to increase by 3 percent per annum.

The CHSP Grant Agreement provides $362,091 funding in 2025-26 and 2026-27. Based on full-
service capacity of 37,800 meals per annum the annual income from client fees is projected to be
$385,996.

Project expenditure under this contract will be in accordance with Council adopted budgets
including future year allocations. The table below outlines the forecasted contract costs per year,

which formed part of the tender evaluation process.

Contract Year | Financial Year Anticipated

Contract Cost
(Excluding GST)

1 1 Oct 2025 to 30 June 2026 $ 378,190*
2 2026/2027 $519,380
3 2027/2028 $ 534,962
4 2028/2029 $551,011
5 2029/2030 $567,541

*NB: In Year 1, Council will also incur three months of expenses from the current incumbent
Contract costs (approximately $150,000).

The Knox Food Services fees and charges are tiered based on low, medium and high-income levels
as directed by the Commonwealth government for CHSP services. Client fees are a subsidised
contribution toward the cost of the meal and associated service fees. The Food Service fee
structure is not planned to be full cost recovery service.
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In support of increased flexibility of client choice, a revised suite of fees and charges is proposed
for food services. Clients will be able to choose from one main course, two-course and three-
course menu options. Attachment 2 - Proposed New and Adopted Food Services Fees and Charges
2025-26 details the proposed new fees and charges for this service, as well as the recently
adopted Fees and Charges 2025-26 for completeness.

The proposed new food services fees and charges include a consist increment for one-course, two-
course and three-course menu options and amendment to the time period for notification of
service cancellation in line with the new service provider.

7. RISKS

Continued provision of CHSP services including the Delivered Meals service is subject to Council
receiving an ongoing agreement and subsequent funding to deliver in-home aged care services
from the Commonwealth Government. Council has a Funding Agreement until 30 June 2027 and
funding beyond 1 July 2027 remains uncertain at this time.

8. COUNCIL AND HEALTH AND WELLBEING PLAN 2025-2029

Enhancing community connection to vital services and resources

Strategy 1.4 - Access to affordable and nutritious food is enhanced through advocacy and working
in partnership with relevant organisations to raise awareness and promote available
community programs.

Embracing connection, inclusion and diversity

Strategy 2.3 - Our community is supported to thrive during all stages of life through the
promotion and provision of services, advocacy and partnerships with local service
providers.

9. CONFLICT OF INTEREST
The officers contributing to and responsible for this report have no conflicts of interest requiring
disclosure under Chapter 5 of the Governance Rules of Knox City Council.

10. STATEMENT OF COMPATIBILITY
There are no legislative obligations under the Human Rights Charter, Child Safe Standards or the
Gender Equity Act that are incompatible with the recommendation in this report.

11. CONFIDENTIALITY

Attachment 1 — Tender Evaluation Report is included in the confidential agenda, as it contains
confidential information pursuant to Council's Governance Rules and Section 66 of the Local
Government Act 2020, as it relates to private commercial information, that if released, would
release financial information about the business that is not generally available to their
competitors.

ATTACHMENTS
1.  Attachment 2 - Proposed New and Adopted Food Services Fees and Charges 2025-26 [4.3.1 -
2 pages]
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4.4 Electric Vehicle (EV) Policy — Fees and Charges 2025/2026 Update

Final Report Destination:  Council

Paper Type: For Decision

Author: Manager City Futures, Shiranthi Widan
Manager: Manager City Futures, Shiranthi Widan
Executive: Director City Liveability, Matt Kelleher
SUMMARY

At its meeting on 10 June 2025, Council adopted the Electric Vehicle Charging Infrastructure Policy.
The policy introduces a user-pays system for the use of Council owned electric vehicle charging
infrastructure that prior to 1 July 2025 was free to use. The policy also introduces a decision
making framework should a private Charge Point Operator (CPO) approach Council to locate
electric vehicle charging infrastructure on Council land.

Section 4.2 Fees (Attachment 1) of the adopted policy includes a provision to introduce a user-fee
to support cost recovery for the installation, maintenance and operating costs of the electric
vehicle charging infrastructure and associated software. An additional ‘idle fee’ is also identified to
discourage over-staying within electric vehicle charging bays and to provide other drivers an
opportunity to charge their vehicle. The idle fee will charge the user an overstay rate of $1.00 per
minute for occupying Council’s electric vehicle charging bay beyond 2.25 hours. The value of the
idle fee is proposed to be capped at $100 for 2025/26.

At its meeting on 23 June 2025, Council adopted the 2025-26 Annual Budget and 2025/26 Fees &
Charges schedule. The adopted Fees & Charges schedule includes the $0.25 per kWh charging rate
but not the idle fee.

The purpose of this report is to amend the 2025/26 Fees and Charges schedule to include the idle
fee as per Attachment 2.

RECOMMENDATION
That Council:

1. Note that Council’s adopted Electric Vehicle Charging Infrastructure Policy introduces an
objective to apply an idle fee for Council owned electric vehicle charging stations to
discourage overstaying (Attachment 1).

2. Adopt a change to the 2025/26 Fees and Charges schedule to include an idle fee as
identified in Attachment 2, including a maximum charge of $100 per charging session.

1. DISCUSSION
At its meeting on 10 June 2025, Council adopted the Electric Vehicle Charging Infrastructure Policy.
The policy introduces a user-pays system for the use of Council owned electric vehicle charging
infrastructure that prior to 1 July 2025 was free to use. The policy also introduces a decision
making framework should a private Charge Point Operator (CPO) approach Council to locate
electric vehicle charging infrastructure on Council land.
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Section 4.2 Fees (Attachment 1) of the adopted policy includes a provision to introduce a user-fee
to support cost recovery for the installation, maintenance and operating costs of the electric
vehicle charging infrastructure and associated software. An additional ‘idle fee’ is also identified to
discourage over-staying within electric vehicle charging bays and to provide other drivers an
opportunity to charge their vehicle. The idle fee will charge the user an overstay rate of $1.00 per
minute for occupying Council’s electric vehicle charging bay beyond 2.25 hours whilst charging.
The value of the idle fee is proposed to be capped at $100 for 2025/26 per charging session. It
should also be noted that, where sign-posted, a separate infringement may apply for electric
vehicles that occupy a charging bay and are not plugged into the charging infrastructure. This
penalty is applied under the Road Safety Act.

At its meeting on 23 June 2025, Council adopted the 2025-26 Annual Budget and 2025/26 Fees &
Charges schedule. The adopted Fees & Charges schedule includes the $0.25 per kWh charging rate
but not the idle fee.

The purpose of this report is to amend the 2025/26 Fees and Charges schedule to include the idle
fee as per Attachment 2.

2. ENGAGEMENT

The draft Electric Vehicle Charging Infrastructure Policy was made available for public feedback
from 11 April — 5 May 2025. Feedback was received during consultation in favour and against the
introduction of user fees. This feedback was considered and reported as part of the officer report
recommending adoption of the Electric Vehicle Charging Infrastructure Policy on 10 June 2025. No
further engagement has been undertaken to inform this report.

3. SOCIAL IMPLICATIONS

The introduction of an idle fee is expected to have a positive social impact for the community to
support accessibility to Council’s electric vehicle charging bays. The introduction of a penalty for
overstaying in Council’s electric vehicle charging bays may negatively impact users who have
limited financial means. To mitigate this, a cap of $100 is recommended for the idle fee.

4. CLIMATE CHANGE CONSIDERATIONS

The introduction of an idle fee is not expected to have any negative climate change impacts. The
Electric Vehicle Charging Infrastructure Policy is expected to support the provision of electric
vehicle charging infrastructure across Knox and take up of electric vehicles.

5. ENVIRONMENTAL IMPLICATIONS

The introduction of an idle fee is not expected to have any negative environmental implications.
The adoption of the Electric Vehicle Charging Infrastructure Policy is expected to have positive
environmental impacts by supporting the take up of electric vehicles.

6. FINANCIAL AND RESOURCE IMPLICATIONS

This report recommends the introduction of an idle fee of $1.00 p/minute to apply for charging
periods of 2.25 hours onwards to a maximum value of $100 within the 2025/26 Fees & Charges
schedule. The idle fee is intended to discourage overstaying the 2 hour parking limit that applies to
Council owned electric vehicle charging bays whilst the vehicle is charging. Separate to this, a
vehicle parked in an electric vehicle charging bay and not plugged in may attract a separate
parking infringement.
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7. RISKS

There are no known risks associated with the recommendations of this report. The
recommendation to introduce an idle fee through the 2025/26 Fees & Charges schedule is
consistent with the objectives of the adopted Electric Vehicle Charging Infrastructure Policy.

8. COUNCIL AND HEALTH AND WELLBEING PLAN 2025-2029

Caring for and enhancing our environment
Strategy 3.4 - Energy consumption and the use of renewable energy resources are positively
impacted through investment in assets, education, planning and advocacy.

Leading, listening and governing responsibly

Strategy 4.3 - Council services are efficient and optimised through ongoing improvement, and
focused investment in innovation, technology and capability.

Strategy 4.5 - Council is financially sustainable through long-term strategic, financial and asset
planning, and the responsible prioritisation, allocation and use of resources.

9. CONFLICT OF INTEREST
The officers contributing to and responsible for this report have no conflicts of interest requiring
disclosure under Chapter 5 of the Governance Rules of Knox City Council.

10. STATEMENT OF COMPATIBILITY
There are no legislative obligations under the Human Rights Charter, Child Safe Standards or the
Gender Equity Act that are incompatible with the recommendation in this report.

11. CONFIDENTIALITY
There is no content in this report that meets the definition of confidential information from the
Local Government Act 2020.

ATTACHMENTS
1.  Attachment 1 - Electric Vehicle Charging Infrastructure Policy Adopted June 2025 [4.4.1- 11
pages]

2.  Attachment 2 - 2025/2026 Fees and Charges - Manager City Futures Update 2025-07-02
[4.4.2 - 1 page]
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5 Notices Of Motion

6 Supplementary Items

7 Urgent Business

8 Confidential Items

108 of 108



	1  Apologies And Requests For Leaves Of Absence
	2  Declarations Of Conflict Of Interest
	3  Confirmation Of Minutes
	4  Officer Reports
	4.1  Minor Grants Program and Emergency Relief Fund 2025-26 Monthly Report and Individual Excellence Grants Update (Quarter 4)
	Attachment 4.1.1
	Attachment 4.1.2
	Attachment 4.1.3

	4.2  Ferntree Gully Cemetery Masterplan
	Attachment 4.2.1
	Attachment 4.2.2

	4.3  Award of Contract 3515 - Provision of Delivered Meals (Meals-on-Wheels)
	Attachment 4.3.1

	4.4  Electric Vehicle (EV) Policy – Fees and Charges 2025/2026 Update
	Attachment 4.4.1
	Attachment 4.4.2


	5  Notices Of Motion
	6  Supplementary Items
	7  Urgent Business
	8  Confidential Items

