Knox City Council

Information Pack

Expression of Interest (EOI)

For the occupancy of Millers Homestead
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The Expression of Interest Process

Knox City Council is undertaking an Expression of Interest (EOI) for the tenancy and management
of Millers Homestead.

Prospective occupants should carefully read this information pack before submitting their EOI.

All EOIs must be submitted via the expression of interest form available on Council’s web site by
5pm Friday 31 July 2026. Late applications will not be accepted.

When considering potential occupants, Council will favour Tenants whose purpose and activities
align with Council plans, policies and objectives for benefiting the Knox community.

Council’s Leasing and Licensing Policy supports an open market approach selection process to
determine a suitable new tenant for a facility.

Expression of Interest timeline

The expression of interest process will comprise the following steps and observe the following
timelines:

Steps Indicative Timelines

Expression of interest opens Monday 6 July, 9am

Facility open for inspection (bookings essential) Monday 13 July
3pm—-4pm
Wednesday 15 July
2pm—3pm

Closing date for submission of expression of interest Friday 31 July, 5pm

Negotiation with successful applicants September

Commencement of new occupancy agreement with successful gztzif;\atEd January

applicants

* Dependent upon final negotiations and subject to final approval at a
Council Meeting*

Facility Information
Location and site
Millers Homestead

Corner Melrose Court and Dorrigo Drive, Boronia VIC 3155
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Description

Miller’'s Homestead is one of Knox’s most significant heritage assets and a much-loved community
place located on the corner of Melrose Court and Dorrigo Drive in Boronia. Built in 1888, the
single-storey Victorian residence was the former home of James John Miller, the first President of
the Shire of Ferntree Gully, and remains an important link to the early settlement and civic history
of the Knox area.

The building is recognised as one of the best examples of late Victorian ‘boom-era’ architecture in
Knox, featuring a symmetrical design, stucco facades, bay windows, French doors, an encircling
timber and cast-iron verandah, brick construction and a corrugated iron hipped roof. The
surrounding gardens also contribute to the character of the site, retaining original elements
including heritage trees and rockwork.

Following restoration works, Miller’'s Homestead reopened to the public in March 2022 and has
since supported a range of community, arts, culture, literature, heritage and learning activities.
Council has previously identified the site as suitable for proactive community programming, with a
focus on arts, history, culture and community benefit.

Through this Expression of Interest process, Council is seeking a tenant or tenants that can
activate Miller’'s Homestead in a way that respects its heritage significance, supports community
access and delivers meaningful public benefit. The successful tenant will be expected to contribute
to the ongoing use, care and activation of the Homestead as a welcoming, inclusive and culturally
valuable community facility for Knox.
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Condition of site

All facilities are offered for lease in their current condition. Any approved facility upgrades would
need to be funded by the tenant at the tenant’s expense. Prior Council approval required.

Terms and conditions of occupancy

Standard terms and conditions are included in the occupancy agreement and set out the
responsibilities, obligations and agreements between the tenant and the landlord. Other special
conditions may be agreed upon during negotiation of the occupancy agreement.

An example Occupancy Agreement is available in the Application Form.

Eligibility

The tenant must be a legally constituted organisation, such as an incorporated association/not for
profit organisation or charity. Individuals are not eligible.

Preferred tenant

The preferred tenant would be a non-profit community organisation or community group.
Preferably, the organisation would have previous experience in managing a community facility of
heritage significance and have well-developed capacities in community liaison, customer service,
financial management and business planning. Services in arts, cultural, heritage and learning
activities would be well regarded.

Permitted Use

Permitted use will be specified in the occupancy agreement. Tenants whose activities align with
Knox’s Council and Health and Wellbeing Plan will be considered favourably.

Operating hours
Operating hours are negotiable however the following applies:

e Noise emanating from the premises must cease by 11pm Friday and Saturday and 10pm
Sunday to Thursday

e The premises must be vacated by 12am middnight Friday and Saturday and 11pm Sunday
to Thursday.

Hire of facility

The Tenant may, with prior written approval from Council, make the facility available for hire to
third persons, where this does not interfere with the primary purpose of the facility or adversely
affect the amenity of nearby neighbours, provided that any hirer complies with Council hiring
policies.

Surplus money generated from the hire of the facility must in the first instance be utilised to
support enhancements to the facility. Remaining funds are to be used at the discretion of the
tenant for the benefit of the Knox community.
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Insurance

The tenant must hold public liability insurance for $20 million and ensure that individuals or
groups hiring the facility also hold appropriate public liability insurance.

Council’s insurance policies do not cover the tenant’s contents.
Reporting requirements

Council will monitor the performance of the tenant and compliance with the tenancy agreement.
The tenant must provide Council with an annual report with information including:

e The activities undertaken

e Utilisation summary

e Details of any building maintenance and improvement undertaken
e Alist of current committee members and contact details

e The tenant’s most recent annual report and financial statements.
o Key register

Council may meet the tenant regularly to discuss any relevant matters and visit the facility to
check its presentation.

Council Policies

The Tenant must comply with, and ensure the Tenant’s Agents comply with and uphold relevant
Knox City Council policies, as amended from time to time - https://www.knox.vic.gov.au/our-
council/policies-strategies-and-plans.

Council Objectives
Council aims for the operation of the facility are as follows:

e Use of the facility provides a social benefit to the Knox community

e The facility is available and accessible to the broader Knox community.

e The management of the facility is underpinned by sound governance capabilities and
financial management practices.

e The facility and its surrounds are always presented in a clean, safe and tidy condition.

e The operation of the facility does not cause any residential amenity issues.

e Sustainable operating processes are in place.

Usage preferences

Council’s preferences for use of the facility are as follows:

J Use is optimised to provide access to a diverse range of users.
. Activities must be suitable for the size and fabric of the facility.
. There must be clear and demonstrable community benefit.
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Occupancy arrangements

Council’s standard occupancy agreement is a lease agreement for a term of 5 years.

Responsibilities of tenant and Council

Responsibilities of the tenant: Responsibilities of Council:

Take out all appropriate insurances, licences, Respond promptly and effectively to requests

registrations, etc. that are needed for made by the tenant in relation to matters
operation of the facility. associated with the facility.

Maintain the facility in a clean, safe and Monitor the performance of the tenant,
properly functioning condition. including the satisfaction of users.

Ensure compliance with all legal reporting Ensure compliance with the terms of the
requirements and Council policies. occupancy arrangement including the Building

Maintenance Schedule.

Effectively liaise with and give support to users
in matters relating to the facility.

Formally report to Council on the operation of
the facility on an annual basis, or at any other
time requested by Council.

Promptly inform Council of any matters
related to the operation of the facility that
Council should be aware of.

Fees and charges

The annual rental fee applicable is in line with Council’s adopted schedule of fees and charges. For
reference, please see link to 2026/27 fees. These are reviewed and updated annually. Annual

budget | Knox

The rental fee will be based on the tenant category selection as outlined in the Leasing and
Licensing Policy.

The tenant is liable to pay all fees and charges for utilities and services including, but not limited
to, electricity, gas, telephone, water, waste, sanitary services and security as and when they fall
due.

EOI assessment Process
The selection process for the prospective tenant with be undertaken by an internal Council Panel.

The Panel will meet to consider each expression of interest and further information may be
requested as required.
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The preferred tenant will be selected and notified by a representative of the panel. Subsequent
meeting/s will be held between the preferred tenant and appropriate Council officers to negotiate
the terms and conditions of the tenancy agreement and resolve any other relevant matters. The
occupancy agreement will require final approval from Council prior to be signed and executed.

Evaluation Criteria

Each EOI will be evaluated against a set of established criteria. These criteria will reflect the ability
of the group to satisfy the aims outlined in Council’s aims and preferences above.

No. | Criterion Description Weighting
1 Alignment with Council Activities align with Council priorities, including 20%
Objectives the Council Plan and Health & Wellbeing Plan ?
Demonstrates clear social, cultural, recreational or
2 Community Benefit , ) ’ ’ ) 20%
wellbeing benefits for the Knox community
Facility is accessible and available to the broader
3 Access and Inclusion y . 15%
Knox community
4 Governance and Financial Demonstrates sound governance and financial 15%
Capacity capability to manage the facility ?
Capacity to manage and maintain a heritage
5 Facility Management facility in a clean, safe and tidy condition with no 15%
negative impacts to neighbouring properties
Sustainable and environmentally responsible
6 Sustainability . . yresp 15%
operating practices

Additional Information

Council Contact

If you need any further information about the facility or the EOI process please contact the Arts
and Cultural Services Team on millers@knox.vic.gov.au.

Facility inspection

Millers Homestead will be available for viewing by interested groups.

Monday 13 July 3pm —4pm
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Wednesday 15 July 2pm — 3pm

Bookings are essential — millers@knox.vic.gov.au

How to submit an EOI

The expression of interest application form is located at Proposal to lease, sell and exchange
Council land | Knox

Submissions must be made by 5pm on Friday 31 July 2026. Late submissions will not be accepted.

Confidentiality/Privacy statement

Knox City Council is committed to protecting your information privacy. We do this according to the
Privacy and Data Protection Act 2014 and the Health Records Act 2001.

For further information regarding privacy please visit https://www.knox.vic.gov.au/our-
council/legislation-and-local-laws/your-privacy.

Declaration of Relationships / Conflict of Interest

You will need to tell us about any relationships that you, or a member or your organisation or your
organisation has with a Council staff member or Councillor.

This includes, but is not limited to the following types of relationships:
e representation on your Committee or Board of Management
¢ membership of your organisation
e personal relationships such as family members or partners.

It does not include professional relationships that occur in the usual operation of your
organisation such as the use of your organisations services or programs.

The information you provide during the EOI process won't influence the outcome of your
application, however it will assist us in ensuring your application is assessed fairly and accurately,
in an unbiased process that ensures transparency across grant programs offered by Knox City
Council.

Council Rights

Occupancy agreements will incorporate all terms and conditions and special conditions relevant to
the group or organisation. Council reserves the right to not proceed with the occupancy
agreement negotiations following the EOI process. Final execution of any agreement will be
subject to Council approval.
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